ARE s

Early Childhood lowa Area Board
Serving Adair, Dallas, Madison and Warren County
Draft Board Agenda
Thursday July 21, 2011 at
6:30 P.M.
Sports Page
Hwy 92
Winterset, lowa 50273
Call to order

Open forum
Introductions/Announcements
Approval of agenda

Approval of 6/16/11 minutes

Finance committee report
Payment vouchers approval

Committee reports and recommended action
Early Childhood Committees
Board Processes Committee
Program and Service Committee

Additional preschool allocation
Preschool funding recommendation
Preschool Enhancement Contract Amendment

Preschool Enhancement Project Update — Craig Hertel

Adoption of Red Rock Community Action Employee Handbook

Income verification policy review for long term and intensive home visitation services

Draft FY2012 board meeting dates/locations

ECI 101/Professional Development — Tool SS, Tool TT, and ECI Policies and Procedures

Administrative update

Other business
Adjourn

Future Meetings
August 18, 201 - Sport Page in Winterset lowa at 6:30 September 15, 2011 — Adel TBD
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