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Draft Board Agenda 
Thursday August 18, 2011 at  

6:30 P.M.  
Adel Library 

303 S. 10th Street 
Adel Iowa 50003 

 
Note – no meal will be served 
 
Call to order 
 
Open forum 
 
Introductions/Announcements 
 
Approval of agenda 
 
Approval of 7/21/11 minutes 
 
Finance committee report 
 Payment vouchers approval 
 
Committee reports and recommended action 

Early Childhood Committees 
 Dallas County - August 10, 2011 Update 
 Madison County - August 9, 2011 Update 

Warren County - August 3, 2011 Update 
Adair County – September 8, 2011 

Board Processes Committee 
 Program and Service Committee 
 
FY2012 State Required Performance Measures  
 
Levels of Excellence Overview 
 
ECI 101/Professional Development – Webinar Report by Shirley McAdon 
 
Administrative update 
 
Other business 
 
Adjourn 
 
Future Meetings (all meetings are at 6:30 P.M)  
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September 15, 2011  Warren County  TBD 
October 20, 2011  Adair County Greenfield Library 
November 17, 2011  Madison County Sports Page 
December 15, 2011  Dallas County T BD 
January 19, 2012  Warren County  TBD 
February 16, 2012  Adair County TBD 
March 15, 2012  Madison County Sports Page 
April 19, 2012  Dallas County TBD 
May 17, 2012  Warren County TBD 
June 21, 2012  Adair County TBD    
 


