4 R Kids Program and Service Committee
October 7, 2011
9:00 A.M.
Madison County Extension
117 North John Wayne Drive
Winterset Iowa 50273

Agenda

FY2012 Unallocated funding
Review funding FY2012 funding plan
Family Support Credential support
Miscellaneous board expenses

FY2012 Preschool funds
Preschool dental and lead screenings
Preschool quality improvement mini grants
Preschool professional development needs
Literacy project

Appreciation Reception

Feedback from the FY2012 RFP
RFP improvements
RFP process improvements

FY2013 Request for Proposal and timeline /process
RFP every year or 3 years
Cash match requirement
Other items to be addressed

FY2012 Program progress reports
What is the review process, who and how

Program goals/benchmarks

Levels of Excellence — Sections I and V



