Warren County Early Childhood Committee
Draft Agenda
Wednesday November 7, 2012
10:00 A.M.
515 North Jefferson Way (Hwy 65/69)
Large Meeting Room
Indianola, lowa 50125
(Enter Wells Fargo on the North end of building)

e Introductions
e Announcements
¢ 4R Kids Board Update
= Board Evaluation
e ECI Community Plan
= Draft Community impact survey
= Fiscal Assessment
FY2013 Preschool Experience Rate

e Partners & Family Development Peer Review
e Embrace lowa
e Annual Reception
e Community Input
e Next meeting
FY2013 Meeting Dates
November 7, 2012
December 5, 2012 (conduct 4 R Kids Board Evaluation)
January, 2013 no meeting (Executive Director out of office January 19-26)

February 6, 2013
March 6, 2013
April 3, 2013
May 1, 2013
June 5, 2012
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The Warren County Early Childhood Committee shall be the standing advisory committee for the 4 R Kids Early
Childhood Iowa Area Board. Community partners, agencies, citizens and Board members may participate;
participation is not limited to any agency or person. The 4 R Kids Early Childhood Iowa Area Board may refer
specific issues/tasks to this committee. Tasks may include but not limited to, provide expertise in fields of health,
human services, early care and education; suggest public policy; provide guidance on community needs and issues;
and advocacy for the early childhood lowa area.




